Race Track Road at US 1 (Philips Highway)
Project Development & Environment (PD&E) Study

Public Meeting

Financial Project Number: 441220-2

February 8, 2024


Presenter Notes
Presentation Notes
The Florida Department of Transportation would like to welcome you to the Hybrid Public Meeting for Race Track Road at US 1 Philips Highway Intersection Project Development and Environment Study in St. Johns and Duval Counties, Florida. The Financial Management Number is 441220-2.



This Public Meeting is being conducted in a hybrid format.

Virtual Hybrid In-Person
Meeting Meeting Meeting

Financial Project Number: 441220-2 Race Track Road at US 1 (Philips Hwy)


Presenter Notes
Presentation Notes
This public meeting is being conducted in a hybrid format to provide multiple ways for the public to receive information about the project and provide input.
This format uses both a virtual and an in-person option, with the virtual option occurring on February 6th,, 2024 and the in-person option on February 8th, 2024 , at the Bartram Springs Social Hall, located at 14530 Cherry Lake Drive East, Jacksonville, Florida 32258.



Race Track Road at US 1 (Philips
Highway) Intersection



Presenter Notes
Presentation Notes
The Florida Department of Transportation is currently conducting a Project Development & Environment (PD&E) study to evaluate alternatives to address traffic operations and safety improvements at the intersection of Race Track Road and US 1 (Philips Highway). 





Purpose of a Public Meeting
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Presenter Notes
Presentation Notes
The purpose of tonight’s public meeting is to share information with the general public about the proposed improvement; its conceptual design; and the potential beneficial and adverse social, economic and environmental impacts upon the community.  

Tonight’s public meeting also serves as an official forum providing an opportunity for the public to express their opinions and concerns regarding the project.


O
Components of a Public Meeting
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YO
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Presenter Notes
Presentation Notes
There are three primary components to tonight’s public meeting: 

First, the open house, which occurred prior to this presentation. During the open house, FDOT invited members of the public to view the project displays and speak directly with the project team and provide your comments in writing. 

Second, this presentation, which will explain the proposed improvements; and 

Third, a formal comment period following this presentation, in which you will have the opportunity to speak at the microphone or provide comments in writing. 



Public Notifications
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Presenter Notes
Presentation Notes
This Public Meeting was advertised in The Florida Times-Union on January 25, 2024, and in the Florida Administrative Register on January 30th 2024.

In addition to this advertisement, property owners, interested citizens, and elected and appointed officials were notified by mail or email of tonight’s proceedings.

Public notice for this public meeting, including information on how to access the meeting platform, was provided in letters to property owners and tenants in the project area, posted in the Florida Administrative Register, emailed to persons on the project contacts list, and posted on social media feeds. 
A notice was also posted on the project website at w w w dot nfl roads dot com forward slash RaceTrack



Federal & State Requirements
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Americans with Disabilities Act of 1990 (ADA) .

Title VI of the Civil Rights Act of 1964 and Other

Nondiscrimination Laws .

49 CFR Part 24, Uniform Relocation Assistance

and Real Property Acquisition for Federal and .

Federally-Assisted Programs

40 CFR Part 1506, Other Requirements of NEPA .

Section 120.525, ES.

Meetings, hearings, and workshops

Section 286.011, ES.

Government in the Sunshine Law

Section 335.199, ES. Transportation projects
modifying access to adjacent property

Section 339.155, ES. Transportation Planning

(EDOT)


Presenter Notes
Presentation Notes
This public meeting was advertised consistent with federal and state regulations shown on display tonight.


Civil Rights Act of 1964

FM #: 441220-2 Race Track Road at US 1 (Philips Hwy)

Public participation is solicited without
regard to race, color, national origin,
age, sex, religion, disability, or family

status.

FDOR)


Presenter Notes
Presentation Notes
The Florida Department of Transportation complies with various non-discrimination laws and regulations, including Title VI of the Civil Rights Act of 1964.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.


Title VI: Nondiscrimination Program

Persons may file a formal complaint(s) by writing to:

Dorothy Neal Stefan Kulakowski, FCCM, CPM
District 2 Title VI Coordinator State Title VI Coordinator
Florida Department of Transportation Florida Department of Transportation
District 2 Equal Opportunity Office
1109 S. Marion Avenue, MS 2006 605 Suwannee Street, MS 65
Lake City, Florida 32025 - 5874 Tallahassee, Florida 32399-0450
Dorothy.Neal@dot.state.fl.us Stefan.Kulakowski@dot.state.fl.us
(386) 961-7616 (850) 414-4742

Financial Project Number: 441220-2 Race Track Road at US 1 (Philips Hwy)


Presenter Notes
Presentation Notes
Persons wishing to express their concerns about Title VI may contact Dorothy Neal, District 2’s Title VI Coordinator in the Lake City Office or Stefan Kulakowski the State Title VI Coordinator with the Department’s Equal Opportunity Office in Tallahassee. Their contact information is also provided on display at this meeting.


mailto:Dorothy.Neal@dot.state.fl.us
mailto:Stefan.Kulakowski@dot.state.fl.us

Memorandum of Understanding Disclosure
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The environmental review, consultation, and other
actions required by applicable Federal environmental
laws for this project are being, or have been, carried
out by Florida Department of Transportation (FDOT)

pursuant to 23 U.S.C. §327 and a Memorandum of
Understanding dated May 26, 2022 and executed by

Federal Highway Administration and FDOT.

FDOT)


Presenter Notes
Presentation Notes
The environmental studies for this project are being conducted by the Florida Department of Transportation, District 2 in compliance with all applicable federal environmental laws and pursuant to 23 US Code Section 327 and the implementing Memorandum of Understanding between the Florida Department of Transportation and Federal Highway Administration signed on May 26th, 2022.  


What is a Project Development & Environment (PD&E) Study?

f We Are Here!
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Purpose & Need Alternatives

Identification Analysis

Financial Project Number: 441220-2 Race Track Road at US 1 (Philips Hwy)


Presenter Notes
Presentation Notes
The Florida Department of Transportation’s process for delivering a highway project through construction consists of five phases:  Planning, Project Development & Environment, Design, Right of Way Acquisition, and Construction.

Currently, the Race Trace Road at US 1 project is in the Project Development or PD&E Phase.

During the PD&E study, a number of activities are involved, including Data Collection, Purpose and Need identification, Alternatives Analysis, Environmental Considerations, Public Involvement, and Alternative Selection.  Tonight’s Public meeting is part of the public involvement component of the study.


Project Location
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Presenter Notes
Presentation Notes
This project is located in St. Johns and Duval Counties, Florida and is taking place at the intersection of Race Track Road / Nocatee Parkway and US-1 (Philips Highway). 



Purpose and Need :
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* Delays related to railroad crossing
 Relieve congestion and enhance safety



Presenter Notes
Presentation Notes
The purpose of this project is to address existing congestion and to enhance safety of the Race Track Road at US 1 intersection. The project is needed due to significant delays related to the railroad crossing at Race Track Road.



CAPACITY - LEVEL OF SERVICE (LOS)

Financial Project Number: 441220-2 Race Track Road at US 1 (Philips Hwy)



Presenter Notes
Presentation Notes
The Florida Department of Transportation measures how well a roadway is operating using a six-letter grading system called Level of Service or LOS.  A – represents free-flow traffic conditions while Level of Service F represents congested conditions.  Similar to a school grading system, Level of Service A is excellent, while Level of Service F is failing.

The Race Track Road at US 1 intersection is currently operating at a Level of Service F during peak hours.


Population Growth d:
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Presenter Notes
Presentation Notes
During the last two decades, the population of St. Johns County has been increasing and is projected to increase from 190 thousand, 039 in 2010 to 422,755 in 2045.  This growth in population will result in more vehicles on the roads and the level of service at the Race Track Road and US 1 intersection will continue to deteriorate without any improvements.



Access Management is the
careful planning of the location,

type and design of access to
FM #: 441220-2 Race Track Road at US 1 (Philips Hwy) properties businesses. and

What is Access Management?

homes.

Median Openings Driveway Openings



Presenter Notes
Presentation Notes
One of the key components of the PD&E Study is evaluating access management changes to improve safety and the flow of traffic. 

Access Management is the careful planning of the location, type and design of access to properties, businesses, and homes. This includes median openings, interchanges, driveway openings, and traffic signals.  Access management serves to promote safe and efficient movement of people and goods by reducing conflicts.



What is Access Management?
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Access Management Review Committee

Attention: Carlos Nieto, PE.

Florida Department of Transportation

2198 Edison Avenue, MS 2815

Jacksonville, Florida 32204

Telephone: (?04) 360-5455 or (800) 207-8236
Email: CarlosA.Nieto@dot.state.fl.us

FDOT)


Presenter Notes
Presentation Notes
FDOT has an Access Management Review Committee responsible for making decisions regarding access management on the State’s Highway System.  If you have concerns about access that affect your property or business, you may appeal to the Committee and request an opportunity to present your concerns in person or in writing.  The contact information for the Access Management Review Committee can be found in your handout, on the project website, and is also on display tonight.


Existing Condition :
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FDOT)



Presenter Notes
Presentation Notes
The intersection of US 1 (Philips Highway) at Race Track Road/Nocatee Parkway is experiencing delays related to capacity and influence from the railroad crossing. 

This project is being proposed to improve traffic operations and safety. 





Presenter Notes
Presentation Notes
The proposed improvements include a displaced left turn signal on Race Track Road and removal of the left turn movement from Nocatee Parkway southbound on Philips Highway.



'Navigating the Intersection
(Left turn on Race Track Road)
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Presenter Notes
Presentation Notes
To turn left onto Race Track Road, you will follow a similar travel pattern as you experience currently. But will cross through the displaced left signal on Race Track Road.
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Presenter Notes
Presentation Notes
To go from Nocatee Parkway to Race Track Road,  you will continue through the intersection as you do currently. But will cross through the displaced left signal on Race Track Road.
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Presenter Notes
Presentation Notes
To go left from Race Track Road to US 1, you will cross through the displaced left signal on Race Track Road, and then turn northbound on US 1.
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Presenter Notes
Presentation Notes
To turn southbound on US 1/Philips Hwy, do one of the following movements: 
1. Go north along US 1/Philips Hwy, make a U-turn, then go south along US 1/Philips Hwy

2. Go through the intersection and make a U-Turn at the Winn Dixie Signal, then go south along US 1/Philips Hwy
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Presenter Notes
Presentation Notes
Right turn movements at the intersection will act similar to existing.


Environmental Impacts
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No Significant Impacts to:

* Archaeological & Historical Resources
« Contamination Sites

*  Wetlands
«  Water Quality
* Threatened or Endangered Species

FDOT)


Presenter Notes
Presentation Notes
The proposed improvements will have no significant impacts to archaeological and historical resources, contamination sites, wetlands, water quality, and threatened or endangered species. 



Right-of-Way Acquisition

FM #: 441220-2 Race Track Road at US 1 (Philips Hwy)

Minimal additional Right-of-Way
is anticipated as part of this
project.

The rights explained in this pamphlet are
derived from Chapter 73, Florida Statutes.
The relevant portions of Chapter 73
concerning the real estate acquisition
process of real property are provided for
your information at L

Effective: October 13, 2017

The Florida Department of Transportation's
(FDOT) mission is to provide a safe
transportation system that ensures the
mobility of people and goods, enhances
economic prosperity and preserves the
quality of our environment and communities.

To accomplish our mission, sometimes it is
necessary for us to acquire private property.
Because you are the owner of property that
will be needed for a transportation facility, we
have prepared this pamphlet to briefly explain
our acquisition process as well as your rights
and options.

FDOT)


Presenter Notes
Presentation Notes
Minimal additional right of way is anticipated as part of this project. This project will not cause any relocations of families or businesses.  All right of way acquisition will be conducted in accordance with Florida Statutes § 339.09 and 421.55 and also the Federal Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, commonly known as the Uniform Act.


Permits
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All applications for
required permits will
be made at the

appropriate time.



Presenter Notes
Presentation Notes
All applications for required permits will be made at the appropriate time.



Project Schedule & Cost
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Schedule
& costs are
preliminary
. and

Project Phase subject to

change.

PD&E On-Going
Design On-Going
Right-of-Way 2024
. Construction 2027 )

[otal Estimated Project Cost = $10.5 Million
FDOIiS


Presenter Notes
Presentation Notes
The proposed project is currently in the PD&E and Design phase. The Right of Way Acquisition phase will start in 2024 and Construction is scheduled to begin in 2027.

The estimated project cost is approximately $10.5 million dollars.


For more information
regarding

this project, please visit the
project website at
www.nflroads.com/RaceTrack

February 6 & 8, 2024

Financial Project Number: 441220-2 Race Track Road at US 1 (Philips Hwy)


Presenter Notes
Presentation Notes
For more information regarding this project, please visit the project website at www dot nfl roads dot com forward slash Race Track.

http://www.nflroads.com/RaceTrack

We Welcome Your Comments!
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Presenter Notes
Presentation Notes
We welcome your comments.

Before any final decisions are made, the Department would like to consider your comments.  You will be given an opportunity to provide comments momentarily.


O
Contact Information
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Thomas Redding, PE
Project Manager, FDOT District 2

1109 S. Marion Avenue, MS 2007
Lake City, FL 32025-587

Phone (386) 961-7520

Email Thomas.Redding@dot.state.fl.us

www.nflroads.com/RaceTrack

FDOT)


Presenter Notes
Presentation Notes
Should you desire to provide written comments in lieu of, or in addition to comments made at this meeting, you may email or send your comments to Mr. Thomas Redding at the Florida Department of Transportation, District Two Office in Lake City, Florida. His contact information is on this slide, on the project website, and in tonight’s handout.


mailto:Thomas.Redding@dot.state.fl.us

Postmarked Comments
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Please submit

comments by
February 19, 2024

FDOT)


Presenter Notes
Presentation Notes
All public comments and questions are part of the Public Record and every method for providing public comments and questions carries equal weight. 

If you plan to submit a comment or a question after today’s public meeting, we ask that you do so on or before February 19th, 2024. 



TECHNOLOGY



Presenter Notes
Presentation Notes
The Florida Department of Transportation’s mission is to provide a safe transportation system that ensures the mobility of people and goods, enhances economic prosperity, and preserve the quality of our environment and communities.

To help us succeed with our mission, FDOT has established 6 priority areas of focus which are shown on this compass graphic:

Economic prosperity through Robust Supply Chains
Retaining and training employees through Workforce Development
Improving Resiliency on Florida’s transportation network
Staying on the forefront of emerging Technology 
Serving the heart of FDOT, our Communities.
And improving safety for all transportation users
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FDOT's Mission


Presenter Notes
Presentation Notes
To further highlight some of the efforts of improving safety, 

FDOT has implemented a statewide initiative called Target Zero.  The goal of this initiative is to reduce the number of transportation-related fatalities and serious injuries to zero.

FDOT is taking several steps to improve how we plan, design, and operate our transportation system.  Improving pedestrian and bicyclist safety is part of our plan.
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Presenter Notes
Presentation Notes
Thank you.  This concludes our presentation. We will now offer you an opportunity to make a statement.
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